Herring River Restoration Project
Wellfleet, MA
Regulatory Oversight Group (ROG)
Monday, December 12,2022, 1-3 pm

Join Zoom Meeting
https://us06web.zoom.us/j/85469230366?pwd=eWILMXNXSUNzQWdZZIQ1c2hFb1EFNQT
09

Meeting ID: 854 6923 0366
Passcode: 069386
One tap mobile
+19292056099,,85469230366#,,,069386# US (New York)
+13017158592,,85469230366#,,,*069386# US (Washington DC)

--Agenda--
1. Welcome and introductions
2. Review Regulatory Oversight Group charge and discuss review protocols

3. Phase 1 Restoration Project Update
e Permitting
¢ Fundraising
e Construction and pre-construction activity timeline
e ROG questions, discussion, guidance

4. Adaptive Management Plan
o Initial tide gate management policy
e Vegetation management
e Berm pilot project
e ROG questions, discussion, guidance

Meeting Attachments

A. MEPA Certificate (ROG charge highlighted)

B. PowerPoint slides (draft): Project Update

C. PowerPoint slides (draft): Summary of Restoration Activities Planned for 2022-2025
D. Current list of ROG members

E. Links to all Phase 1 project permits received



